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Executive Summary 

 
Vision 
The Catholic Association of Racine is the facilitator that unites Catholic churches and 
organizations in Racine so that they can deepen their faith and more effectively and profoundly 
live out their vocation as followers of Jesus in the Racine community and beyond. 
 
Mission 
The mission of the Catholic Association of Racine is to coordinate collaborative activities, 
education and faith practices for the Racine Catholic community, providing to all the opportunity 
to grow closer to God. 
 
Organizational Overview 
The Catholic Association of Racine was created in 2002 to foster collaboration among Racine 
Catholic parishes concerning Catholic education. At the time, many Catholic schools were 
struggling to maintain enrollment and to survive financially. 
 
During its initial years, CAR worked to bring the parishes into collaboration mostly by 
encouraging them to share school information about salary structure, benefits, textbooks and 
other practices. While most people embraced the philosophy of CAR, there was not an overt 
willingness to collaborate on these issues. CAR then looked to other kinds of Catholic formation 
that the parishes were cooperative in sharing. Most of these efforts centered on youth formation 
for children in public schools and adult formation. 
 
The parishes again raised the idea of merging schools and an Education Task Force was formed 
to study the issue in a tight one-year timeframe. The effort involved numerous people, but in the 
end the majority of parishes decided they were not ready to collaborate on this level. 
 
At that juncture, CAR shifted its mission and began examining other ways in which the Catholic 
community in Racine might collaborate to achieve something that no parish could accomplish 
alone. 
 
In fall of 2008, CAR launched a strategic planning process. Strategic planning for the 
organization is complicated. CAR has been emerging and reshaping itself to carry out its mission 
while the community has struggled to understand what CAR is and what its role is. Over the last 
several years, two parishes have dropped out of CAR and other parishes seem to question the 
financial commitment to the organization without understanding what its intended purpose is.  
 
 



Given this background going into the strategic planning, the committee decided that CAR would 
not have a future unless it involved people in the pews and those disenfranchised from the church 
to discuss what they thought. It seemed that CAR needed to get some feedback from the 
community to understand best which direction it should take into the future.  
 
To that end, the committee set about hosting small focus group discussions in December 2008 
and January 2009 to gather some information. About 8 discussion groups were conducted. With 
each answering five questions: 
 

1. What do you think are the most critical issues in the Racine community? 
2. Is there a sense of a Catholic community in Racine? 
3. Who is missing in our churches? 
4. What would strengthen your faith life? 
5. What are our best accomplishments? 

 
Through these discussions, there arose as consensus that Racine Catholics think they could and 
should be addressing some of the broader issues in the wider Racine community, as well as 
collaborating more to create a sense of unity and using our resources to the best of our abilities to 
support our growing faith within us as individuals, within our parishes and as outreach to the 
wider community. 
 
The committee felt that CAR has been in a precarious position from the start. It is funded by 
participating parishes, has a representative from each, but rarely gets the attention of the pastor 
or parishioners, which hampers the organization�s ability to accomplish its goals. The committee 
felt it must take the results of these small focus groups to the pastors and parish councils to get 
their input and further seek direction for its strategic planning.  
 
On March 31, 2009, the committee presented its findings to the parishes. At least four pastors 
were present and all partners were represented at the meeting. The pastors encouraged the 
committee to broaden these discussions to their parishes. The committee was delighted that its 
work met this kind of enthusiasm. 
 
Over the spring and summer, the strategic planning committee conducted parish-wide 
discussions on these five questions and possible solutions at every parish that wished to 
participate. Nearly all in the city did host a discussion session, giving feedback to the committee. 
 
By September, the committee had conducted conversations, both small focus group and parish-
wide, with roughly 250 Catholics in the Racine community. Together, their discussions have led 
CAR�s strategic planning committee to make several conclusions thus far in the process: 

1. Catholics in Racine wish to be united, establish an identity together beyond the parish 
walls and to collaborate on issues where they think they can make a difference. 

2. Catholics in Racine worry about the state of their Church; want to strengthen leadership; 
have access to worship regardless of which parish is the host; strengthen the faith support 
for all of the people in the Church � young people, elders, singles, marrieds, etc.; and 
reach out to those disenfranchised from the Church and those who want to explore the 
faith. 



3. Catholics want to bring meaning to their faith. They wish to have opportunities to more 
expressively live out the faith in the community. They feel Catholics are good at uniting 
for a cause and finding a solution. As a group within the greater Racine community, we 
could be making a difference in the way we live out our faith together. 

 
As people participated in discussions, eight areas of interest rose to the top of their concern. 
These areas were expressed in every one of the sessions in a variety of ways. In general, they are 
listed here in the order of frequency, from top concern to lesser: 
 

1. Poverty and the Income Gap 
2. Jobs and Joblessness 
3. Housing 
4. Health Care 
5. Financial Literacy 
6. Spirituality, Outreach and Inclusion 
7. Education 
8. Crime and Violence Prevention 

 
With such a wide and varied interest in ways the Catholic community could make an impact on 
poverty and social justice issues in Racine, CAR decided to initiate a one-year project called, 
�God Anoints You � Work Miracles.� The idea is to engage the entire Catholic community to 
making a pronounced difference during 2010 in areas they indicated were important to them and 
then to evaluate our success and re-examine our priorities for 2011. This would become an 
annual strategic planning and project process.  
 
God Anoints You � Work Miracles was launched on Sunday, January 31 at St. Catherine�s High 
School. The afternoon began with an all-city Mass and continued with group discussion around 6 
of the 8 issues that surfaced during the focus groups. Each group came up with a project that 
would unite Racine Catholics and engage other organizations working in those specific areas so 
that we may together take action in our community that is a testimony of our faith. 
 
Through this process, it has become apparent that CAR must begin to shift its dependence on 
parish dues to supply all operating costs and must begin to generate additional revenue for its 
actions. It was also apparent that the most difficult work of the group is to continue uniting and 
engaging Catholics in efforts beyond their own parish doors. 
 
Plan 
 
God Anoints You � Work Miracles is a year-long plan to unite Catholics to strategically address 
shared issues of concern with collaborative actions coordinated by the Catholic Association of 
Racine. 
 
The plan encompasses the following objectives and goals: 

1. Make CAR relevant to the Catholics in Racine by engaging them in projects they 
determine they are willing to do; 

2. Make CAR financially secure; 



3. Make a profound impact on the employability of Racine residents by matching them with 
employers who are willing to hire them; 

4. Publicize the housing opportunities available to people who are without adequate 
housing; 

5. Expand access to health care through the parishes; 
6. Increase the faithful in Racine through strategic formation and education programs that 

work to include all people who long to grow closer to God; 
7. Increase the number of children who have access to Catholic education and support those 

in public schools so that more children are adequately educated in Racine; 
8. Make Racine a safer and just place to live. 

 
This strategic plan calls for CAR to adopt a number of projects that will meet these goals by 
engaging Racine Catholics in solving the issues of most concern to them. Following are the 
action plans suggested for each area, as they were offered through our collaborative discussions. 
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